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Where are we??

March-April 2020: Survey launch and
extension

June 2020: Updates to DAPs, OEAP,
Council

July 2020: Development of alternative/
virtual stakeholder input approach

August-September 2020: OEAP,
DAPs, Council participate in virtual input
sessions; online comment form
development

October-November 2020: Online
comment form launch

November-December 2020:
Stakeholder Input Report




Stakeholder and Public Input
Discussion Themes

Social, Cultural &

Resource Health :
Economic Issues

Communication & Management &
Outreach Operational Issues




RESOURCE HEALTH ISSUES

STT/STJ

Council

Invasive species

Climate change

Erosion and sedimentation

Coastal development

Natural disasters

Habitat loss/destruction & creation/rehabilitation

Enforcement

Pollution

Bycatch and discard mortality

Abundance of baitfish/forage

Lack of biological or ecosystem information

Overfishing

lllegal fishing
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SOCIAL, CULTURAL, AND ECONOMIC ISSUES

STT/STJ

Council

Closed seasons & stock assessments for affected
species; evaluation of season/area closures

X

X

Increasing costs

Competition with foreign fisherment

Recreational and commercial user conflicts

Displacement of fishing communities

Ability to support a family

lllegal/unlicensed commercial fisheries

Lack of new entrants into fishery

Lack of social and economic data

Excess gear

Market instability

Infrastructure needs

Inadequate enforcement

Excess fishing capacity
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MANAGEMENT AND OPERATIONAL ISSUES

STT/STJ

Council

Accurate/timely commercial & recreational data
collection

X

X

Enforcement of existing regulations

X

X

Fisher involvement in data colllection

Regulatory consistency (federal/territorial)

Clear management objectives

Bycatch/regulatory discards

Gear Limits

Cost-effective data collection technology

Balancing commercial & recreational concerns

Incorporation of climate change into management

Federal permit program

Territorial licensing requirements
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Communication and Outreach

(as modified by DAP input)

Frequency of communication (alerts/reminders of scoping meetings and council
meetings)

Variety of tools used in communication (e.g. email, website, social media, paper,
text message alerts)

Educational resources (e.g. science & stock assessment, business planning,
restaurant choices, etc.; include other jurisdictions/agencies such U.S. Coast
Guard, National Park Service, etc. that have marine interests)

Improving general public awareness of fisheries issues

Expand communications to other groups (divers, dive shop owners, etc.)
Regular in-person outreach workshops on important topics

Clarity and simplicity of presentations

Expand role of fishery liaisons beyond participation on OEAP to increase liaison
understanding of fishery issues, and to increase public understanding of the role of
liaisons (e.g. have liaisons give presentation of each island’s activities at Council
meetings)



Communication and Outreach

ALL topics are important

More communication and outreach
IS needed (generally & for specific
groups/areas)

Variety of communication tools &
consideration of generational
preferences

Improving general public
awareness of fisheries issues

Clarity/simplicity of presentations &
communications

In-person outreach & expansion of
liaison roles



Online Public Comment Form

Additional public input opportunity regarding issues of
importance under four themes

Open-ended questions: “Given your experience and
knowledge what do you feel are the most important issues
impacting [THEME AREA]?”

One form for each district, in Spanish and English
Available October 5 - November 9, 2020

A total of 10 respondents (Puerto Rico form only)



Online Public Comment Form

Social, Cultural &

Resource Health Economic Concerns
- Coastal development, - lllegal & unlicensed fishing,
pollution, habitat loss/ failure to report (6)

destruction (5) _ack of education &

- Climate change, harvest of Knowledge (2)
juvenile fish, lack of

Rising costs of seafood
enforcement presence

: _ack of infrastructure
Rotation of seasonal area

closures - Aging of fishermen, lack of
young entrants



Online Public Comment Form

Management &
Operational Issues

- Enforcement of existing
regulations, compatibility (3)

- Better education for fishers &
public (3)

- Difficulties & delays in
licensing process (2)

- Limits on possession &
allowable fishing areas,
accurate commercial &
recreational catch data

Communication &
Outreach

- Electronic tools, social media,

webinars, texts, videos (3)

- Paper, print media, TV (2)
- In-person outreach,

roundtables (2)

- Stakeholder orientation,

sector-specific
communication, boat-friendly
materials



Management Partner Outreach

Priorities & Mutual Objectives

Improving data collection and data management:
commercial and recreational catch reporting, social and
economic data

Strengthening relationships: stakeholder buy-in, community
involvement and outreach, federal-territorial partnerships

Evaluating effectiveness of existing management
approaches

Implementation of ecosystem-based approaches to
management

Regulatory collaboration and consistency

Scientific and assessment capacity and resources



Management Partner Outreach

Partnerships & Process

Habitat protection initiatives and Essential Fish Habitat
designations

Maintaining Caribbean-wide partnerships (WECAFC)

Enhancing communication and information exchange
among agencies to improve mutual awareness of U.S.
Caribbean activities

Consistent public messaging among management
partners (e.g., importance of recreational data collection)



Next Steps

- Early 2021: Draft strategic
plan development

- Review by DAPs, OEAP,
Council

. Public comment on draft —
Strategic Plan

- Late summer 2021: Final

Strategic Plan



Questions?

Michelle Duval
michelle@mellivoraconsulting.com
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