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Status of Island Based Fishery Management Plans (IBFMPs)
The Council discussed the Draft 
of the Environmental Impact 
Statements (DEIS) for Puerto 
Rico, St. Thomas/St. John and 
St. Croix presented by Dr. Bill 
Arnold. The DEIS analyzes the 
environmental impacts of a 
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reasonable range of alternatives 
to modify certain management 
measures proposed to be included 
in the new Comprehensive Fishery 
Management Plan (FMP) for the 
Exclusive Economic Zone of each 
island prepared by the CFMC.  The 

following actions were presented 
and after extensive discussion 
motions were approved by the 
Council to continue with the process 
of developing the IBFMP for each 
one of the islands:

Action 1: Transition Fisheries Management in the 
Puerto Rico, St. Croix, and St. Thomas/St.John 
EEZ from a species-based approach to an island-
based approach.

Action 2: Revise the composition of the fishery 
management units by adding species not previously 
managed by the Council or removing species that 
were previously managed by the Council. 

Action 3: As necessary and appropriate, group 
the species chosen for management into stock 
complexes and identify indicator species for stock 
complexes in each FMP.

Action 4: Establish methods for determining 
management reference points, and establish 
numerical reference point targets where 
feasible for stocks and stock complexes 
included in each FMP.

Action 5: Identify and describe EFH for 
those species that are new to federal 
fishery management in each Island.

Action 6: Modify framework measures as 
necessary and appropriate to facilitate 
future updates to management regulations 
and procedures for each FMP.

Action 7: Re-establish AMs for previously managed stocks/
stock complexes and establish AMs for those stocks/stock 
complexes new to management in each island FMP.

Public Hearings to receive comments from the community on the Actions discussed by the Council will be conducted in April 1- 
4 2019 in Puerto Rico (San Juan and Fajardo) and USVI (St. Thomas and St. Croix). For more information, please access: 

https://caribbeanfmc.com/ and  https://www.facebook.com/caribbeanfishery/ . 
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Graciela García-Moliner, PhD Council’s Statistics and Habitat Specialist 
presented the status of the Projects currently active in the Council with external 
funding. Among them:   

Projects sponsored by the CFMC

DEVELOPMENT OF GIS ACCESS TO COMMERCIAL LANDINGS AND MESOPHOTIC REEF DATA PUERTO RICO AND VIRGIN ISLANDS

• https://cfmc.maps.arcgis.com/home/item.html?id=6191ad05b12a447b9a9288f54a4125c0 

GIS access to commercial landings and mesophotic reef data from 
Puerto Rico and the US Virgin Islands. The commercial landings give 
information on catch statistics since 1983, as well as historical notes 
related to the fisheries. This and other valuable information for people 
interested in the historical data on fisheries in the region is available 
at: https://cfmc.maps.arcgis.com  
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The Council has been an important participant of WECAFC given the fact 
that some of the open water species –like the Blackfin snapper (Lutjanus 
bucanella) as well as the Queen conch (Lobatus gigas) managed in our 
fisheries are common to other areas in the Caribbean. Ms. Dierdre Warner 
Kramer, from the Office of Marine Conservation, US Dept. of State offered 
a presentation on the initiative to implement regional management plans 
in the Caribbean by WECAFC which includes the Gulf of Mexico, the 
Atlantic and the Caribbean. 

CFMC participation in the Western Central Atlantic Fishery 
Commission (WECAFC)

Haiti
Honduras
Jamaica
Japan
Mexico

Netherlands
Nicaragua
Panama

Republic	of	Korea
Saint	Kitts	and	Nevis

Saint	Lucia
Saint	Vincent/Grenadines

Spain
Suriname

Trinidad	and	Tobago
United	Kingdom

United	States	of	America

Antigua	and	Barbuda
Bahamas
Barbados
Belize
Boliv.	Rep	of	Venezuela
Brazil
Colombia
Costa	Rica
Cuba
Dominica
Dominican	Republic
European	Union
France
Grenada
Guatemala
Guinea
Guyana

Western	and	Central	Atlantic	Fisheries	Commission
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Ecosystem Based Fishery Management (EBFM) Initiative Update

Ms.Tauna Rankin, PhD NOAA Fisheries, Office 
of Habitat Conservation who is working in the 
Fishery Ecosystem Plan (FEP) presented to 
the Council a request to convene the District 
Advisory Panels and the Scientific and 
Statistical Committee to engage them in the 
development of island-based conceptual 
models of the fishery ecosystem, and in 
the Level 1 risk assessment scoring. Their 
participation will facilitate a transparent, 
stakeholder-driven process setting and 
prioritizing overarching goals for the EBFMPs. 

The FEP is an important part of the process 
to achieve the EBFMP under development 
by the Council with the goal of achieving 
a sustainable fishery. The FEP provides 
a clear description and understanding of 
the basic physical, biological and human 
factors essential for fisheries management. 
It also shows how that information should 
be used in the FMPs and set policies for 
management options to be developed and 
implemented.

Example	Conceptual	Model

10
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The Council convened the DAPs and the SSC to meet on March 26-28, 2019 in San Juan to 
address the issues presented by Dr. Rankin.

Risk	Assessment	Process

1) Scoping
• ID	units	of	analyses
• Select	Objectives
• Select	risk	elements

2) Risk	Assessment	Level	1	
• Qualitative	assessment
• Uncertainty	analyses

3) Risk	Assessment	Level	2
• Semi-quantitative	

assessment
• Uncertainty	analyses

4) Risk	Assessment	Level	3
• Quantitative	assessment
• Uncertainty	analyses

14

Adapted	from:
Hobday,	A.J.,	Smith,	A.D.M.,	Webb,	H.,	Daley,	R.,	Wayte,	S.,	Bulman,	C.,	Dowdney,	J.,	Williams,	A.,	Sporcic,	M.,	Dambacher,	J.,	Fuller,	M.,	Walker,	
T.,	2007.	Ecological	Risk	Assessment	for	the	Effects	of	Fishing:	Methodology.	Report	R04/1072	for	the	Australian	Fisheries	Management	
Authority,	Canberra.	July	2007.

The stakeholder participation is essential in the FEP development. Dr. Alida Ortiz, OEAP 
Chairperson reported on the status of potential collaboration between the Council 
OEAP and Pew Charitable Trust for stakeholder engagement. The most important items 
are: 

1) the Council will lead stakeholder engagement to fishing community, science    
    community and federal government and
2) Pew will contract local experts in PR and USVI to lead stakeholder engagement to   
    tourism businesses, municipalities, local government agencies. Experts will provide   
    report to FEP work group with stakeholder comments and recommendations. 



Cfmc Report

Caribbean Fishery Management Council  |  270 Muñoz Rivera Avenue Suite 401 San Juan Puerto Rico, 00918
( (787) 766-5926 FAX: (787) 766-6239 | www.caribbeanfmc.com

6

Outreach & Education

At the 2018 meeting of the Western Central 
Atlantic Fishery Commission (WECAFC) 
Spawning Aggregation Working Group 
(SAWG), participants expressed a sense 
of urgency to conserve existing FSAs.  It 
was agreed that a critical component of 
conservation is to educate and engage 
the public and stakeholders regarding the 
importance, value, and benefits of FSAs 
throughout the Wider Caribbean. 

Ms. Ana Salceda, Filmmaker, Journalist, Communications Strategist presented to the Council a 
project for the development of a Communication strategy for conservation and management of 
fish spawning aggregations in the wider Caribbean.

Spiny Lobster Data Collection Project Update 
Capt. Marcos Hanke, Council President and the Spiny lobster (Panulirus guttatus) and the data collection 

working group presented the work done up to now.

FIELD IMPLEMENTATION STEPS

1.  Meeting with the fishers and /or Project Leaders to revise 
data forms and methodology. 
2.  Distribution of Materials, Tolls and Instructions.
3.  Verbal Training and/or video training for participants only. 
4.  First weeks of follow-up by regional leaders and facilitators 
from “Censo de Pesca”.
5.  Data storage by “Censo de Pesca”, on paper form and on a 
special email account. All data will be sent via email by fishers.
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Programa de Eduación para Pescadores Comerciales (PEPCO)

Mr. Wilson G. Santiago Soler updated the status of the Programa de Eduación para Pescadores 
Comerciales (PEPCO). PEPCO is a product from the DENR and the Council collaborates with 
materials for the participants. From October 10 to November 15 of 2018, the PEPCO program has 
impacted 5 fishing centers and fishers from different municipalities around the island.

•  Through these 5 courses, a total of 182 
participants registered, 123 were active 
commercial fishers from 23 different 
fishing centers around the Island. 

•  A total of 168 (92%) participants 
successfully completed the course (will 
receive a certificate of completion). 

•  95% of the overall participants rated 
the course as “excellent”. A 5% rated it 
as “average”. 

•  100% of the active commercial 
fishers that took the course 
completed it. 

Goals for 2019

•  Make a logo for PEPCO program. •  Create a Facebook page for PEPCO.

•  Coordinate 20 courses around 
the Island including Vieques.

•  Educate 400 active commercial 
fishers around the Island.

•  Develop and coordinate a PEPCO 
course for fishers per species, starting 
with deep water snapper’s fishers. 

•  Collaborate with Helena Antoune with the creation of an educational 
program for recreational fishers. 
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Credits

Acronyms
ABC - Acceptable Biological Catch
ACL - Annual Catch Limit 
AM - Accountability Measures
CFMC - Caribbean Fishery Management Council
DAP - District Advisory Panel
EBFMP - Ecosystem-Based Fishery Management Plan
EEZ - Exclusive Economic Zone
FEP - Fishery Ecosystem Plan
FMP - Fishery Management Plans
FMU - Fishery Management Unit
IBFMP - Island Based Fishery Management Plan
MSA – Magnuson Steven Act

Alida Ortiz - Editor
Miguel Rolón - Editor
Natalia Perdomo - Designer
Thanks to Council Staff for their revision of 
this bulletin. 

Next Meetings:

Editor’s Note
The Caribbean Newsletter is published by The Caribbean Fishery 
Management Council. Its purpose is to report developments in 
fisheries management that would be of interest to its readers. Please 
credit the council when reprinting articles used in this newsletter. 
Anyone wishing to submit information or articles pertaining to fishing 
or fisheries management, or letters to the editor on a pertinet issue, 
is invited and encouraged to do so. These may be mailed to Natalia 
Perdomo, Caribbean Newsletter, 270 Muñoz Rivera Avenue Suite 401 
San Juan Puerto Rico, 00918, or may be sent via internet to this email 
address nataliaperdomo_cfmc@yahoo.com.

DEIS Public Hearings
April, 1-4, 2018

NMFS - National Marine Fisheries Service
NOAA - National Oceanic and Atmospheric 
Administration
NS1 - National Standard 1
OFL - Overfishing Limit
OY - Optimum Yield
PR - Puerto Rico
SSC - Scientific and Statistical Committee
SFSC - South Fisheries Science Center
STT/STJ - St. Thomas / St. John
STX - St. Croix
USVI - United States Virgin Islands

165th CFMC Regular Meeting 
April 23-25, 2018

Marriott Courtyard Hotel, Puerto Rico


