
July 26, 2018 

 

 

Mr. Carlos Farchette 

Chair 

Caribbean Fishery Management Council 

San Juan, PR 

 

 

Dear Mr. Farchette: 

 

The Council’s Scientific and Statistical Committee (SSC) met informally on July 18-19 to 

discuss developments that we feel affected the ability of the SSC in its efforts to provide the 

Council with expert scientific advice.  The committee agreed on the following statement. 

 

The SSC felt that some comments made at the April 2018 meeting of the CFMC about its 

performance were unfair and based on perhaps a misunderstanding of the role of the SSC and the 

way it operates.  These comments were made on the public record in a lead-up to subsequent 

personnel decisions relative to the SSC. While fully recognizing the authority of the CFMC over 

the composition of the SSC and terms of each member, such decisions should be based on a full 

appreciation of the issues at hand and follow the decorum expected in CFMC meetings. 

 

One issue expressed was that one or more members were exerting undue influence on the SSC.  

The SSC is comprised of members each bringing a particular source of scientific experience and 

expertise.  When topics are being considered by the SSC, the committee by design will rely, 

sometimes heavily, upon the person who has the appropriate expertise in that area.  While the 

SSC does not defer authority to the relative expert, it does look for appropriate guidance and 

leadership on that subject in considering how to proceed.  

 

We feel that perceptions of disrespect arise from a misinterpretation of the role and responsibility 

of the SSC relative to other components of the CFMC process.  Our task is to provide the best 

scientific advice to the CFMC within the context of the MSA, the resulting National Guidelines 

and the instructions/guidance of the CFMC.  In that context, the record shows that the SSC has 

been very open in seeking the information and insights that others (e.g., NGOs, fishers, SEFSC, 

CFMC members) can input into the committee’s deliberations, in particular to aid in 

understanding of the extent, nature and quality of the data the committee must deal with.  The 

SSC does listen to what is being said. However, when inputs diverge for providing suggested 

information to the SSC it may be necessary to remind all parties to keep on topic, and the SSC is 

not obligated to agree with opinions on how we are to deal with our scientific responsibilities.  

The SSC is mindful of the potential impacts of its recommendations, but it must also be 

understood that the full impact cannot be judged until the committee has reached an end product.  

In the current context, the SSC has been working for over two years on developing a 

scientifically justifiable Control Rule and methods for calculating the appropriate metrics leading 

to ABC recommendations because this has to be done within a context of extremely uncertain 

data (i.e., landings only with associated potential impacts of changes in reporting, fishing 

pressure and demand).  At the time of the April meeting, this process was still not complete. 



 

It is not to be expected that the CFMC will agree with or accept the recommendations of the 

SSC.  There is a formal process for dealing with this, exercised on many occasions, where the 

CFMC expresses their concerns and directs the SSC to revisit/re-examine the issues in question.   

A relevant example from the April meeting concerns the use of past, non-species-specific data 

for estimating metrics for the USVI.  At that meeting, the SEFSC brought to the attention of all 

that they may be able to partition past data into species-specific landings estimates.  This had not 

yet been formally presented to the SSC.  The CFMC then requested the SSC to revisit the time 

series issue for the USVI in light of this new information, which we did, but note that it took 

three days of deliberations on how to make this work within an appropriate scientific context. 

 

Our concern is that the comments made on the public record may have unduly impacted the 

decisions of the CMFC relative to the SSC.  This concern arises because the result of those 

decisions has left the SSC devoid of the critical experience and stock assessment expertise 

needed, particularly at a time when the SSC and the CFMC are (1) facing the development of 

new ABC’s and ACL’s, which included (2) the specific use of a Productivity-Susceptibility 

Analysis, (3) initiating a first attempt to have these determined at a Tier 3 level using a suite of 

Data Limited Tools vetted through a complex Management Strategy Evaluation, and (4) 

beginning to explore the possibility of a using indexed-based management approaches, which 

could provide a game-changing method for managing US Caribbean fisheries. 

 

As a consequence, the SSC (1) commends the CFMC for being proactive in restructuring the 

environment in which the SSC operates, but also (2) recommends that a person with stock 

assessment expertise relative to the current and future needs of the SSC and CFMC be added to 

the SSC. 

 

Sincerely, 

 

 

 

Richard S. Appeldoorn 

SSC Chair 

 

 

Cc:   Mr. Miguel Rolón 

 Executive Director 

 CFMC 


