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CARIBBEAN FISHERY MANAGEMENT COUNCIL - CLOSED SESSION 1 
160TH REGULAR COUNCIL MEETING 2 

Courtyard Marriott  3 
Isla Verde, Puerto Rico 4 

 5 
AUGUST 15, 2017 6 

 7 
The Caribbean Fishery Management Council convened in closed 8 
session at the Courtyard Marriott, Isla Verde, Puerto Rico, 9 
Tuesday afternoon, August 15, 2017, and was called to order by 10 
Chairman Carlos Farchette. 11 
 12 
MIGUEL ROLON:  In the closed session, we discuss issues related 13 
to the membership of our SSC and District Advisory Panels, and 14 
this is very quick.  We have Israel Umpierre that resigned from 15 
the District Advisory Panel, and I talked to the Chairman of the 16 
Puerto Rico District Advisory Panel, Nelson, for him to submit 17 
some names.   18 
 19 
Any council member, Marcos or anybody from Puerto Rico, if you 20 
would like to submit names, then we can appoint that person.  21 
You can allow the Chair to appoint that person if you want to, 22 
or you can wait until December to appoint a new person that will 23 
replace Umpierre, and it should be a recreational fisherman, to 24 
keep the balance that we have. 25 
 26 
The other issue with Puerto Rico is that Raimundo is now a 27 
contractor of the National Marine Fisheries Service.  I checked 28 
with the attorney, and he can participate and represent his -- 29 
He has an NGO, Conservación ConCiencia, but he had that NGO 30 
before he got this position, and he cleared with the people 31 
before he accepted the position that he could continue being an 32 
NGO, and so the only thing that I need from him, and I already 33 
told him, is a letter from his boss allowing him to participate 34 
at the three meetings that we have a year of the DAP. 35 
 36 
He will have to go to the St. Thomas/St. John and St. Croix 37 
meetings as well as Puerto Rico, because he’s a one-man show, 38 
unless he hires somebody else, and so I don’t think that we need 39 
to change anything else regarding the DAPs.   40 
 41 
However, the three Chairs of the DAPs are a little bit 42 
concerned, because some members do not attend the meetings, and 43 
then they send an excuse, but some of them have been excusing 44 
themselves for two or three meetings, and so what they are 45 
suggesting to me is why don’t we go to a different rule that, if 46 
you skip two meetings in a row, you are out.  You can give 47 
somebody else the opportunity to participate, and I wanted to 48 
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know what is your pleasure and what would you like to do. 1 
 2 
MARCOS HANKE:  I have a question in terms of the DAP, Miguel, 3 
because, basically, the reason of the DAP is for the 4 
participation of the industry and the experts, and can I, Marcos 5 
Hanke, member of the DAP, if I cannot go, put somebody 6 
representing me that is part of the industry there, to create 7 
that mechanism to allow the representation? 8 
 9 
MIGUEL ROLON:  No, the members of the advisory panels are people 10 
present and voting, and you cannot use proxies or things like 11 
that.  They are similar to the council. 12 
 13 
TONY BLANCHARD:  The problem with the DAP is we’ve got fifteen 14 
members on the DAP, right?  Correct me if I’m wrong.  Sixteen?  15 
Okay.  To try and get sixteen people on the same page at any 16 
given time is a task by itself, and I am going to tell you this 17 
from experience. 18 
 19 
When I was running the Trap Reduction Committee, we had I think 20 
it was seven or eight guys, voting guys, and to get the majority 21 
of them in the room, and we all know each other, and we’re all 22 
related to each other in some way or the other, and it was 23 
almost like breaking an arm or a leg to get them inside there. 24 
 25 
You’re talking about having a larger number, and so you’ve got 26 
more people to try to drag into the same loop, and to find 27 
commitment to step out of the box to just say that you will give 28 
up your time is hard to find, no matter what you ask or what the 29 
cost is, but for people to step out and do something on a 30 
consistent basis is completely different than a once-in-a-while 31 
shot.  If it’s once in a while, but, once it’s a commitment and 32 
it’s on a schedule, it becomes a problem.  33 
 34 
Now, it was brought to my attention from Julian that he finds it 35 
to be a problem with some of the other guys that they are not 36 
paid on the day of travel, and so he wanted me to raise that 37 
concern, that they were not being compensated on the day of 38 
travel, and the SSC is being compensated, as well as the council 39 
members. 40 
 41 
I told him, and I said, I would agree with you to a certain 42 
degree, but this is not on me alone, and I would just bring this 43 
in front of the council and hear what they have to say as to why 44 
it is what it is and if it could be changed, because, to be 45 
honest with you, if they even have to step out for a half-a-day, 46 
what can you do in half-a-day?   47 
 48 
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You don’t work a half-a-day’s work, and so, basically, your day 1 
is committed to that day to travel, and the same thing with the 2 
day you’re coming back, and it’s basically dictated to that day 3 
of coming back in, and so you’re giving up two days, and you’re 4 
not being compensated.  You’re not being compensated that much, 5 
and you’re leaving your job, and so you can’t be paid for that 6 
day on your job.  A hundred bucks a day is not going to pay a 7 
fisherman to any degree for a day’s work. 8 
 9 
ROY CRABTREE:  If I could, these procedural kinds of questions 10 
about how we operate and things, we ought to talk about them in 11 
open session and not in closed session.   12 
 13 
MIGUEL ROLON:  That’s what I was going to say. 14 
 15 
TONY BLANCHARD:  Okay. 16 
 17 
ROY CRABTREE:  If we have specific individuals and appointments, 18 
that’s what we ought to focus on in closed session.  If we have 19 
more general questions about how many people should be on it and 20 
those kinds of things, that we ought to do tomorrow. 21 
 22 
MIGUEL ROLON:  That’s exactly what I was going to tell you, and, 23 
also, when we get into the open, we need to ask the lawyer what 24 
is the procedure and what are we allowed to do, and then we can 25 
take it from there and discuss it.  The other thing that we had 26 
is -- 27 
 28 
CARLOS FARCHETTE:  Ruth has a comment. 29 
 30 
TONY BLANCHARD:  Let me finish up on what I was going to say.  31 
Okay.  Skipping that part and getting back to what we was 32 
talking about with the fifteen members, if we all agree that 33 
these fifteen members are important to the committee, we’ve got 34 
two choices, as far as I see.  Either we need to drop on the 35 
amount of members and have a smaller number of guys that are 36 
more focused on showing up, or we have to change the rules as to 37 
you skip two times and you’re out. 38 
 39 
What that’s telling me is one of two things.  Either those guys 40 
aren’t that dedicated, or we don’t really need them that much, 41 
from where I’m sitting and I’m looking at it, if we’re willing 42 
to get rid of them after missing two meetings.  That is just my 43 
opinion on it, as from where I’m sitting and looking at it, but 44 
this ain’t on me alone.  This is all on us. 45 
 46 
CARLOS FARCHETTE:  Ruth. 47 
 48 
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MIGUEL ROLON:  The proper way of doing this is we can ask 1 
Jocelyn to review this tomorrow, and then, tomorrow, we can say 2 
the council would like to revisit the procedures that we have 3 
for the District Advisory Panels as to payment and all of that, 4 
all of those issues, and then that could be in Other Business 5 
tomorrow, at any particular time that the council deems 6 
necessary. 7 
 8 
ROY CRABTREE:  They’re good points, but we just ought to talk 9 
about them in -- 10 
 11 
TONY BLANCHARD:  No, I understand what you’re saying, because I 12 
just thought that this was the place to bring it out. 13 
 14 
CARLOS FARCHETTE:  On that same point, if we’re changing the 15 
charter, and the charter says fifteen members, and now it’s 16 
sixteen, and so maybe we need to discuss that tomorrow.  Ruth. 17 
 18 
RUTH GOMEZ:  Being a member of the DAP, when you’re vetted to 19 
join, you’re explained that it’s a dedication, right?  My point 20 
of view is, if you have two unexcused absences, you’re off.  You 21 
find somebody else, because you don’t have time to keep waiting 22 
for that person to show up.   23 
 24 
There are decisions that have to be made, and sometimes they’re 25 
in a time constraint, and so, after two unexcused absences -- 26 
Every person that sits on the DAP has access to a phone or email 27 
or something, and so, if you know that you can’t make it, and 28 
these meetings are never spur of the moment -- If you know you 29 
can’t make it, you reach out via someone, some way, somehow, and 30 
say, listen, I can’t attend.  Then you’re fine.  That’s all it 31 
takes, is about two minutes of your time to explain why you’re 32 
not here. 33 
 34 
If you can’t find two minutes in your day to be present at 35 
something that affects your livelihood, then you don’t need to 36 
be on the committee.  Two unexcused absences, go find somebody 37 
else. 38 
 39 
MIGUEL ROLON:  Remember that tomorrow, so you can say it in the 40 
open. 41 
 42 
CARLOS FARCHETTE:  Jocelyn. 43 
 44 
JOCELYN D’AMBROSIO:  I was just going to reiterate what Miguel 45 
said, that these process points and changing the charter and 46 
changing either the number or the makeup or the excuse policy 47 
should be discussed in open council. 48 
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 1 
ROY CRABTREE:  Do we have specific people that we’re going to 2 
talk about?  Do we have anything we really need to be in closed 3 
session for? 4 
 5 
MIGUEL ROLON:  Yes. 6 
 7 
ROY CRABTREE:  Then let’s do that, and let’s save all the rest 8 
of this for open session.  9 
 10 
MIGUEL ROLON:  Umpierre resigned, and he said that he was going 11 
to send a letter explaining why he resigned, and so we have a 12 
vacancy there, and that’s the only thing that we wanted to 13 
consider.  There was another person who wanted to be part of the 14 
committee, and we don’t know what Mr. Hector Benitez will do, 15 
because the reason they -- Well, it’s a rumor, but, anyway, 16 
we’re in a closed session, but it’s that they didn’t not like 17 
being elected as a council member when somebody promised them. 18 
 19 
ROY CRABTREE:  He was a council nominee? 20 
 21 
MIGUEL ROLON:  Yes, and he thought that he was blessed by God, 22 
and he didn’t, and so, anyway, that’s the rationale behind some 23 
of this stuff, and that’s why I wanted a closed session.  The 24 
other thing that we wanted to talk about is the -- It has to do 25 
with the situation with the stenographers.  We need to have your 26 
okay before we hire anybody using liaison funds, and the 27 
stenographer that you use for your advisory committees, one of 28 
them called at the last minute to say, oh, by the way, I’m the 29 
one selected, and we didn’t have the authority to do it. 30 
 31 
RUTH GOMEZ:  I was not aware that the lady in St. Croix was 32 
contacting Angie directly.  I know, in St. Thomas, I always let 33 
Angie know, and I think, the first two months we did it, that 34 
was the policy, and then, all of a sudden, I heard that the lady 35 
was dealing directly with Angie, and that I have a problem with. 36 
 37 
MIGUEL ROLON:  That’s not acceptable.  That is not acceptable. 38 
 39 
RUTH GOMEZ:  I have a problem with that. 40 
 41 
MIGUEL ROLON:  That is not acceptable.  We need to have in 42 
writing your authorization for Angie to issue that, and then we 43 
need it at least two weeks in advance, so she can process the 44 
information. 45 
 46 
The other thing is in between the line of closed and open, but 47 
we are in need of renewing our five-year contract with the 48 
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landlord, and this is our last year in the five-year cycle, and 1 
so we put together a table that we discussed the pros and cons 2 
of staying there or going out.  To move out of the office that 3 
we have now, the space that we have now, it takes anywhere from 4 
$250,000 to $300,000, and that was the cost the last time that 5 
we moved. 6 
 7 
With the analysis that Angie made and the concessions that they 8 
made to us, I think that we can stay there.  The increase is 9 
less than 10 percent.  It’s around 3 percent, and so we are 10 
going to advise them that we would rather stay there than incur 11 
a more costly move and do the whole thing, and so, anyway, the 12 
increases that we have on the table were discussed with the 13 
Chair, and you authorized the Chair before to deal with these 14 
matters regarding the budget, and so we will stay there unless 15 
there is a very strong objection of why not. 16 
 17 
CARLOS FARCHETTE:  I need to go back to the stenographer 18 
situation here for a second.  What is our procedure here?  Are 19 
we supposed to give a schedule to the stenographer of the FAC 20 
meeting dates, or should we give it to Ruth and Ruth contacts 21 
the stenographer, or how is this really going to work, because 22 
there are times that our meeting has to be canceled, like a day 23 
or two before, or postponed for another date, and so I need to 24 
know how this is going to function, so, when I go back to the 25 
FAC, I can let them know.  Blanchard. 26 
 27 
TONY BLANCHARD:  I could just give a suggestion.  I don’t want 28 
to put no more responsibility on you, but I think it would be 29 
better off going through Ruth.  Then Ruth calls the meeting and 30 
sets up the stenographer.  In the event that, the last minute, 31 
things change, Ruth will let her know, for the simple reason 32 
that I’ve got confidence that Ruth could deliver the message.  I 33 
ain’t got too much confidence in people, but I’ve got confidence 34 
that Ruth will deliver the message. 35 
 36 
MIGUEL ROLON:  I don’t know if you have confidence or not, but 37 
we have a responsibility with Ruth.  She is the one that has the 38 
authority, and that’s the point that we wanted to bring.  We 39 
don’t want anybody outside of Ruth to tell us that, hey, I want 40 
to be there and all of that, because Ruth doesn’t know that.  41 
Let’s say that we pay that person, and then Ruth says that she 42 
didn’t authorize that expenditure, and those kinds of things.   43 
 44 
The last thing that we have now is -- The reason we have it in a 45 
closed session is because it’s almost political, but it is 46 
political.  The SOPPs call for the July 25, to consider that as 47 
a holiday.  Puerto Rico decided to drop that holiday, and so I 48 
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dropped it from the -- I told people to come to work, because 1 
it’s no longer a holiday. 2 
 3 
Now they have March 2 to celebrate citizenship, and, again, it’s 4 
a political thing, and I don’t want the council to be involved 5 
in any of that, because that will -- Anybody can raise the flag 6 
and put it in the newspaper that Miguel is not following the 7 
government blah, blah, blah. 8 
 9 
The only reason why we have those holidays was in deference to 10 
the government of Puerto Rico and/or the government of the 11 
Virgin Islands, and that would be the case.  I remember that, at 12 
the time that we were discussing this, we were -- Somebody 13 
proposed to have Hurricane Day as a federal government holiday, 14 
and the lawyer at that time told us that I don’t think that we 15 
should have that day as a federal holiday, and so that’s the 16 
situation here. 17 
 18 
We dropped it, and Puerto Rico issued an announcement.  The 19 
Governor sent an announcement that government employees will be 20 
working on the 25th of July from now on, and the private industry 21 
no longer considers that as a holiday, and so that’s why we 22 
dropped it.  Now the question for you is we have March 2 as a 23 
holiday, and do we follow that, or do we drop that too?  24 
 25 
ROY CRABTREE:  What is March 2? 26 
 27 
MIGUEL ROLON:  You are celebrating to be a citizen of the great 28 
country. 29 
 30 
ROY CRABTREE:  I will say this.  A discussion of what holidays 31 
the council is going to recognize, I don’t think that’s a closed 32 
session issue. 33 
 34 
MIGUEL ROLON:  The rationale for this one is that because it’s 35 
political, and I don’t think that we should be -- 36 
 37 
ROY CRABTREE:  I don’t think there’s anything that allows us to 38 
go into closed session to talk about something because it’s 39 
political. 40 
 41 
MIGUEL ROLON:  Well, you are the boss.  If you want to do it 42 
tomorrow, I will do it tomorrow. 43 
 44 
ROY CRABTREE:  I think when the council holidays are observed --45 
I mean, as far as I’m concerned, you figure it out, but I don’t 46 
think that falls under a closed session.  I trust you to decide 47 
it. 48 
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 1 
MIGUEL ROLON:  Okay.  I did it already, and so that’s okay. 2 
 3 
ROY CRABTREE:  Well, there you go.  We’re done. 4 
 5 
MIGUEL ROLON:  Thank you for that. 6 
 7 
RUTH GOMEZ:  I have one thing. 8 
 9 
CARLOS FARCHETTE:  Yes, but I still need an answer on this 10 
stenographer. 11 
 12 
RUTH GOMEZ:  The FAC meetings are set for the second Wednesday 13 
of every month, and so I can -- I don’t think the months are 14 
going to change, or the days, for the next 2,000 years, and so 15 
there is a date set.  The stenographers have to come through me.  16 
They can’t go directly to the council, and so have them come to 17 
me.  You guys use the same stenographer in St. Croix, the same 18 
person all the time, correct? 19 
 20 
CARLOS FARCHETTE:  That’s the issue.  We have three.  If one is 21 
in court, because of some deposition that goes after five, then 22 
that person is not available and she sends the next person, and 23 
then that name would change, but anyhow. 24 
 25 
RUTH GOMEZ:  The purchase order has to be issued to a specific 26 
person, and so you have to give me a name two weeks prior, so 27 
that Angie can issue the purchase order.  It can’t be at the 28 
last minute, and that’s the problem I am having with St. Croix, 29 
is I spent three months trying to get an answer out of the FAC 30 
in St. Croix about a stenographer.   31 
 32 
Then it was at the last minute that you guys came to me with a 33 
name, and so, in order to curtail this process and keep it from 34 
getting out of control, you have to provide me with the name of 35 
your stenographer, at least to the best of your ability, for 36 
every month, at least two weeks prior. 37 
 38 
That lady, or whoever it is that you’re going to use, should 39 
know whether there is a session that day or not a session that 40 
day, and her priority is -- She is being employed by the 41 
council, and so she has to define, okay, am I going to stay to 42 
do court sessions or am I going to do the council’s work, and 43 
that’s a decision they have to make, because you can’t have 44 
Angie, at the last minute, changing this or changing that.  Pick 45 
a stenographer, pick a date, and give me a name.  Then I give it 46 
to Angie two weeks prior, and we’re good to go.  End of story. 47 
 48 
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MIGUEL ROLON:  The last thing is talking about people, and we 1 
have a request by David Olsen for the council to pay his way 2 
from Washington to Mexico to present two papers, one about the 3 
spiny lobster fishery data that they have and another one -- I 4 
forget what it was, but they are related to the council, and -- 5 
 6 
RUTH GOMEZ:  Are you serious? 7 
 8 
MIGUEL ROLON:  Yes. 9 
 10 
ROY CRABTREE:  I would not do that. 11 
 12 
MIGUEL ROLON:  Okay, and so one person says no. 13 
 14 
MARCOS HANKE:  No.  It’s a consensus. 15 
 16 
MIGUEL ROLON:  Seriously, the reason why we have this closed is 17 
-- Let me talk about the pros and cons.  The council set a 18 
precedent, and the process that his presentation -- It costs 19 
about $2,000 to publish it somewhere else, but that information 20 
-- He presented that information to us several years ago, and 21 
it’s a time series about the spiny lobster, and he has added two 22 
more years, and he told me that he had been in contact with the 23 
Division on and off during these years.  He is ready to present 24 
that paper.  That’s what he said.  Then the other document is 25 
not germane to us, and so, anyway, I asked the Chairman if the 26 
Chairman has an opinion, and what is your opinion? 27 
 28 
CARLOS FARCHETTE:  I said no. 29 
 30 
ROY CRABTREE:  I tend to agree. 31 
 32 
TONY BLANCHARD:  I agree with the Chair and everybody else.  33 
This is not a personal thing with David.  This could have been 34 
Johnny down the road.  You just don’t decide to do something and 35 
then come to the council and want the council approval. 36 
 37 
MARCOS HANKE:  This is not a bank. 38 
 39 
TONY BLANCHARD:  Listen.  I’ve got a pet project, and fly me to 40 
Mexico.  I want to do something on my own, and that’s what we’re 41 
looking at, basically. 42 
 43 
MIGUEL ROLON:  Thank you again, because that was Carlos and my 44 
opinions from the beginning, but we wanted to hear from you 45 
guys.   46 
 47 
CARLOS FARCHETTE:  Ruth had something. 48 
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 1 
RUTH GOMEZ:  We had this conversation a month or so ago, about 2 
carrying over USVI liaison funds. 3 
 4 
MIGUEL ROLON:  Can we talk about that now or -- 5 
 6 
ROY CRABTREE:  I would say, unless it’s a specific person or 7 
things, that should be discussed in open session. 8 
 9 
MIGUEL ROLON:  The Commissioner is a specific person, and she 10 
asked me for that, and the reason why we were not allowed before 11 
to do that was because the Inspector General told us that we 12 
should not give any more money to the Virgin Islands at the time 13 
they did it. 14 
 15 
ROY CRABTREE:  Okay, but you are able to close a meeting to 16 
discuss matters of national security, employment matters, and 17 
briefings on litigation, and this doesn’t seem to be, to me, to 18 
be national security, and I don’t see it an employment matter, 19 
and so -- 20 
 21 
RUTH GOMEZ:  When can it be discussed? 22 
 23 
ROY CRABTREE:  Tomorrow in open session, because the public has 24 
a right to know.  It’s their money. 25 
 26 
MIGUEL ROLON:  Actually, it’s not their money, and that’s the 27 
reason. 28 
 29 
ROY CRABTREE:  It’s the public’s money.  It’s our tax dollars. 30 
 31 
MIGUEL ROLON:  No, what they told us was that we should not 32 
allow the Virgin Islands to have any more money after one 33 
quarter, because of what they did when they happened to have 34 
that.  The only reason --  35 
 36 
ROY CRABTREE:  (Dr. Crabtree’s comment is not audible on the 37 
recording.) 38 
 39 
MIGUEL ROLON:  Probably it’s not a closed or open session, and 40 
we can discuss it between Ruth and I, because I don’t want to 41 
embarrass anybody with things like this in the open.  I would 42 
rather have a yes to the Commissioner to go ahead and do it, if 43 
the lawyer doesn’t stop me to do it. 44 
 45 
CARLOS FARCHETTE:  Anything else for closed session?  Then the 46 
meeting is in recess until tomorrow morning at nine o’clock. 47 
 48 
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(Whereupon, the meeting recessed on August 15, 2017.) 1 
 2 

- - - 3 


