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® Intense fishing pressure ® Intensification climate change

® Increasing habitat degradation @ Higher frequency natural disasters

® Increasing pollution @ Ecosystems & economies disruption

® Increasing IUU fishing

WECAFC 2023 https://www.fao.org/3/cc7204en/cc7204en.pdf



OSPESCA/WECAFC/CRFM/CFMC Working Group on Caribbean Spiny Lobster \\
CFMC/OSPESCA/WECAFC/CRFM/CITES Working Group on Queen Conch \ T scientific |
WECAFC Working Group on the Management of Deep-Sea Fisheries {d\llsory Groug

. WECAFC/OSPESCA/CRFM/CFMC Working Group on Recreational Fisheries

. CRFM/WECAFC/JICA/IFREMER Working Group on Fisheries Using FADS
. CRFM/WECAFC Working Group on Flyingfish/Dolphinfish in the Eastern Caribbean

WECAFC/CRFM/IFREMER Working Group on Shrimp and Groundfish in the Northern Brazil-Guianas
Shelf

CFMC/WECAFC/OSPESCA/CRFM Working Group on Spawning Aggregations

©W NOONWN™

. Regional Working Group on lllegal, Unreported and Unregulated Fishing
10.wEecaFc Working Group for the Conservation And Management of Sharks in the WCR
1. WECAFC/CRFM/OSPESCA Fisheries Data and Statistics Working Group

Regional strategies
through Working Groups



Complex fisheries governance

v Large & multiple ecosystems ..... Regivcv)ErgEFIc

v Multiple species exploited

v Multiple stakeholders “‘

v Multiple interests ,

“!" ;

v Multiple jurisdictions ‘ / SUbreglonal
. CRFM, OSPESCA

v Multiple legal frameworks

v Multiple cultures ‘

'

L‘\) National

+40 countries +
overseas territories

v Transboundary resources
v Increasing threats
. .




Adopted regional fisheries management plans
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REGIONAL PLAN OF ACTION TO PREVENT, an
DETER AND ELIMINATE ILLEGAL, QU rCReN AGREGAC
UNREPORTED AND UNREGULATED (1UU) CHERNA CRIGLLAY EL PARGO CRIOLLO”
FISHING IN WECAFC MEMBER COUNTRIES

(2019-2029)

REGIONAL DE ORDENACION PESWEA CE LAS ESFEQE
EGACIONES DE

LE PLAN D'ACTION REGIONAL VISANT A
PREVENIR, A CONTRECARRER ET A ELIMINER
LA PECHE ILLICITE, NON DECLAREE ET NON
REGLEMENTEE (INDNR) DANS LES PAYS
MEMBRES DE LA COPACO (2019-2029)

EL PLAN DE ACCION REGIONAL PARA
PREVENIR, DESALENTAR Y ELIMINAR LA
PESCA ILEGAL, NO DECLARADA Y NO
REGLAMENTADA (INDNR) EN LOS PAISES
MIEMBROS DE LA COPACO (2019-2029)
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2020 2024

2017

Under development ...

1. Moored Fish Aggregating Devices Fishery
2. Caribbean Billfish Management & Conservation plan

3. Conservation of Management Sharks, Rays & Chimeras WECAFC

4. Regional Strategy on the Management of Bycatch and Discards in Latin
American and Caribbean bottom trawl fisheries



What about plans
implementation?

Implementation remains VOlunta rin and given limitations in resources (human,

technical, financial) or political will, the reversal of negative trends are yet to be
achieved.

2 task force committees to increase coordination & communication, technical
advice & securing funding for Queen Conch and Spawning Aggregation WGs.



Who?

How?

NOAA + CFMC

WG convener
WECAFC Secretariat
CITES representative
Strategic experts
Scientific liaison

Periodic meetings

Assignment responsibilities
Adaptative planning

Securing proposals
Coordination with Focal Points
Technical advice
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Responses

Queen conch SST AG
Securing small grants:

- SPAW RAC (~S10K)

- EU conch project (~S60K)
- EU SA project (¥$175K)

- CITES NDF + genetics
(~S175K)

Coordination with other WGs
Technical advice




Queen Conch Scientific and Technical Advisory Group (QC/STTG)

First overview qualitative : :
% Re-analysis regional

Meetings: Recommendations 5t country progress I
QCWG, San Juan, Puerto Implementation QC conveerzflorr']\?‘gg?o(r)sf ?s(o:on be
] April 23-25, 2019 Rico and online, 13-14 Regional Fisheries ublished ENG & SPA b
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Rico and online. 16 March estimating population QC landings statistics
2023’ status, densities, & annual (Jamaica).
' catch quotas.

First phase QC genetic pilot simplified guidelines to

genetic library and support develop NDF for QC

counteracting IUU fishing in Expofts " CITES
trade. '

Recommendations 17th,
18th & 19th WECAFC

meetings 2019, 2011, 2023.



1.

Meeting:

November 7-9, 2023

Fish Spawning Aggregation Progress

Review parrotfishes in the
Caribbean with
recommendations for
management.

Support to Big Fish
Campaign &
communication strategy.

Informal meeting with
experts, advise for
coordination committee.

Informal meeting Big Fish
Campaign.

Radio kits!!!
(English & Spanish)

Writing proposals

Determining degree plan
implementation




https://linktr.ee/bigfishinitiative ¢

@bigfishinitiative
Join our campaign to protect spawning aggregations in the wider Caribbean.

A collaborative
campaign to protect
fish spawning

aggregations in the (E F I ST T—

wider Caribbean S ;
Treasure of the Caribbean / Big Fish ~ About [Nature | PBS

_  The hub =5 >

1 Fran a i S WECAFC Regional Fish Spawning Aggregation Fishery Management Plan
cais -

) B\ The plan B>
p"
2

Nassau Grouper Critical Habitat Maps and GIS Data

Big Fish Hub

... Further details
n ext tal k ! ! ! Fish and Seafood Recipes for Underutilized Species of PR & the USVI

Social media » ®0 XD




Lessons learned

Better understanding complexity | @ Slow country’s responses
Addressing specific needs

® Improved communication & @ Overlaying multiple
coordination responsibilities

® Exchange information & ideas

@ Reaching broader audiences ® Need support for translations

® Building trust

® Capitalizing voluntarily o Time differences

commitments & online tools




Martha C Prada
pradamc@gmail.com
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